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Subject Tltlc lq\kent Management

Subject Code: MANBS54
i

" | : iy 7 , -No of Credit: 4
| s No. of periods / Week: 4
e Assignments/ Sessionals : 50 marks
{ ~ Semester Examination : 50 marks

Syllabus: - This is a comprehensive program. which encompasses various aspects of event management.
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Unit 1 ; .
[ntroduction to !management: - principles of management. functions of managements, forms of
organizations, stratggic planning process, control measurement.
Wnit 2 i Db e Sl
Lvent planning, management & co-ordination:- Introduction to events, various types of events, concept
_ elopmenty eventpl‘anm‘ing process, scheduling of events, planning various types of events & co-ordination.
Unit 3 . »
Human resource management: - human resource in event management, leadership &-goal setting, team
building, motivation and morale studies. EEEEEE L R AR
Unit 4 codzet ol - sy eRER 3 3
Ivent marketing & promotions: - event marketing strategies, brand buiilding. client R-é‘rvicirilgi gponserships.
advertising for events & building strategies. sales promotions & decision making studies. . brand building and
brand managgment, pringiples &, me_l—lmid_qlggy of market r§§earc-11.= . G s ey T S
Unit §
fivent finance: - project accounting & project finance, budgeting & budgetary control, cost accounting &
¢ost control,sbreak even apalysis. - 5+ i} ‘ at. |
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Laws related to events:- permissions & various-authorities. the Indian control act, the Bombay shops &
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¢stablishment agt, applicability of variousidabor laws) the income tax act & servicetax.act. .
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__vent production & stage management:- venue selection & management, show produetion & stage

management, audio piguals,. lights & sound;management, back- stage management, sc;:c,u_rii_;y management &
risk |management, pre | & post avent, logistics. celebrity artist management & co ordination, supplier
managémcm & cost negotiations, catering & hospitality management, project control and management

information systems.
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