Course Title	:	Human Resource Management
Course Code	:	307 HRM (Elective Course)
Level 		:	PG II,          Semester- III 

Learning Objectives :
a) To develop the understanding about the concept and functions of Human Resource Management.
b) To develop an insight about group dynamics in Human Resource Management planning.
c) To orient about new trends in Human Resource Management.


UNIT I - Origin And Growth of Human Resource Management :
· Human as a Resource.
· Concept and Evolution of Human Resource Management.
· Scope, objectives and significance of Human Resource Management.
· Principles of Human Resource Management.
·   Role of Human Resource Management in Organisational
Development, Industry & Corporate Relations.

UNIT II - Group Dynamics and  Human Resource Management Planning :
· Concept of Group Dynamics in organisational life.
· Types of Groups and Characteristics.
· Functioning and Relation to Human Behaviour.
· Role of Group Dynamics in effective  Human Resource Management Planning.

UNIT III - Functions of Human Resource Management :
· Vision and mission along with objectives of Setting.
· Manpower planning, Recruitment, Job Descriptions, Job satisfactions, Job skill requirements and SWOT Analysis, Quality enhancement through training and development.
· Employee engagement & development of healthy atmosphere and relations through Work Culture and TEAM Work.
· Employee relations, retentions and grievance handling with stress management.
· Superannuation Schemes.
· Techniques of Quality management-Quality Circle, KAIZEN Technique.

UNIT IV – Motivation and Career Planning   :
· Employees needs, Motivation and its need in Job.
· Career Planning & Career Development.
· Training and Development: Meaning, Importance and Purpose, Types and Methods.
· Performance Appraisal: Meaning, Methods: Traditional and Modern, problems in Appraisal.
·    ISO 9000,14000.
· Promotion and Transfer : Meaning, purpose and types.

UNIT V -  New Trends in Human Resource Management :
· Talent acquisition and retentions.
· Compensation and benefit management.
· Total Quality Management.
· Corporate Social Responsibility.

UNIT VI -  Case Studies on Best Human Resource Management Practises :
· Reputed Companies efforts for HRM e.g. WIPRO,VEDANTA Group,  Aditya Birla Group, TATA Group, Godrej, INFOSYS, Kirloskar etc.
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