Human Resource Management (CODE NO. PAD-421)

Course Rationale:-
	Human are an organization’s greatest asset; without them, everyday business functions cannot be completed. Human resource management works to insure that employees are able to meet the organization’s goals. The nature of human resource management has shifted dramatically since its establishment as the discipline of personnel administration in the first quarter of 20th century. So, it is important to study human resource management in Indian context.  
									
									   No. of Periods 

Unit – I:- 	Human Resource Management:-					08
	I.	Meaning, Scope, Importance & Characteristics
	II.	Evolution of Human Resource 

Unit – II:-	Recruitment (Public and Private):-					10
	a)	 Recruitment Process, 
         	b) 	Sources of Man Power Supply, Consultants for Recruitment.

Unit -III:-Training:-									10
	a)	 Definition and Significance of Training and Development                               
	b) 	Training- Needs and Objectives, Training Policy and Organization,
 		Training Principles  
c) Emerging Perspectives of Training in India.

Unit – IV:-	Performance Appraisal:						10
	a) 	Nature and Significance of Performance Appraisal
	b)	 Major issues in Performance Appraisal practices in India.

Unit – V:-Work force Adjustment (Promotion) :					10
         a)	Nature, Significance & Methods of Promotion.
     	b)	Indian perspective on promotion and Key issues  
   	c)	Voluntary Retirement Scheme (VRS)

_____________________________________________________________________
	
	Continuous Assessment (Class Seminars)				12
_________________________________________________________

Reference Books:

1)	 Armstrong M., ‘A Hand Book on Personnel Management’ Kogan Press, 
	London -1995.
2) 	Dunn J. D. ‘Management of Personnel’ Mc grew Hills, New York- 1972.
3) 	Davar R.S. ‘Personnel Management’ Vikas Publicaction, New Delhi- 1976.
4) 	Bharwadekar M.U. ‘Evaluation of Training’ NIBM, Pune-1986.
[bookmark: _GoBack]
