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DR. BABASAHEB AMEBEDKAR MARATHWADA UNIVERSITY
CIRCULAR NO.S5U/Syll. /MBA/Sem.-V & VI/143/2015

It is hereb}r. informed 1w all concermed that, on the
recommendation of the Dean, Faculty of Management Scicnce, the
Hon'ble Vice-Chancellor has accepted the syllabus of M.B.A.
Vth & VIth Semestor, being the Part Time Course run at college

level on behalfl of the Academic Council Under Section- 11(7) of the

Maharashira Universities Act, 1994 as appended herewith.
This is effective from the Academic Year 2014-2015 and

onwards.

All concerned are requcsted la note the contents of this circular

and bring the notice to the students, teachers and staff for their

information and necessary action.

University Campus, *
Aurangabad-431 D04, 4
REF.NO. SUJ MBA SEM.V & V1/ *
2015/321-1230 ok t,
*
Date:- 21-04-2015., N Board of College and
¥ FEFrY ¥

Coapy Jorwarded with compliments to :-

1] The Principals, affiliated concerned Colleges,
Dr. Babassheb Ambedicar Marathwada University.

2] The Director, University Network & Information Centre, UNIC, wilh
a request to uplead this Syllabuswon University Website.

Copy to :-

1| The Controller of Examinations,

2] The Superintendent, | Professional Unit | Examination Branch,

3] The Programmer [Computer Unit-1] Examinations,

4] The Programmer [Computer Unit-2] Examinations,

5] The Director, [E-Suvidha Kendra|, in-frunt of Registrar’s Quarter,
Dr. Babasaheb Ambedkar Marathwada University,

65) The Public Relation Officer,

7| The Revord Keeper,

Dr. Babasaheh Ambedkar Marathwada University.
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Dr. Babasaheh Ambedkar Marathwada University, Aurangahad
Deperdment of Management Science.

[ Quality Management

Subjert Ref No. | MANBSDA I No_of Credits 4

" No. of PeriodsWeek 4 {gach of 6O mins )
- Agsignments / Sessiongls 20%
Semester Exams B0% _

Course
Oyechivas

The subject 76 designed with the intention to creats Quallly-consciousness amongst he |
future Managers; irrespective of the nature of indusiry they work-in,

Pra-
requisie

The students are expecied fo come prepared wilh the basic conceplualization & searching
for relcvant data Ihrough the web / reference books for cases & inslances of Qpetational /
Manufacturing Excelience

Uit — |

Basic Concepts of Quality Managemant:
Defining quakty, Evatution of Quality Principlea. Quality in manufactufing versus quality of
services, GQuality in funchonal - Marketing, Operations, HEM, Finance elc.

Umt—nN

Product Quality: Evolulion of praduct quality prinuiples, Quality Gontral in production and |
its imitations, Addrdssing imitations of quality control. Cosl of Quality.

Service Quality: Role of services in global & Indian economy, measuring seqvice quality,
liritations of qualkity control & yuality assurance in service quakty measuremenl, Tools to
measune Service qually, Casa

Process Quality: Role of inapections in ensuring quality and L8 limitations, inbegrating
inspections into the process, process documentation, flowsharting 2 process, mieasuring a
process, Frice of Non Conformance,

Unil - Y

Improving Quality. Deming's Approach to Quality. Juran's Approach to Quality, The seven
tools of qualily, Quality improverment al GE and AT Kearney. Masler Production
Scheduling-Malerials Requirement Planning Optimszed Production; 5-5, Kaizen, Just —in—
Fime Syslem; Kanban, Supply Chain Managsment, Toyota Production System, Bix Sigma
& other Operational Technigues.

Unit — IV

Unit — ¥

Quality Agproaches at Japan: Risa of Japanese economy & roke of aulemotive sector in
Japan, TOM in Japan, Evalulion of Toyota Production System, Madern versions of Teyots
Preduction System, Applicaton of Lean principles lo Matufacluning & Services

Civality Approaches in india. A study of top Indian organizatons, qualty in low cost
modets, Quality ih ITATES, Lise of models in raising product & service quality. Emergence
of Frugal Innovation &1¢

Cruality Accraditations

Global Compelitivensss index, SO 8000, 9001 Series, IS0-TS 16945, Environmenl
Consciousness, Operational Excelonce wilh Environment, 150-140K1, OHBAS 18001
Series & other 150 Senes.

"Text Books

1. Chary, 5 N. Production and Operations Management. New Delhi, Tota McGraw
HiR, 1985,

2 Quantitative Technigues by PC Tuisian % Vishal Pandey, Pearson Educalion.

3. Qualily is Free by Crosby Philip B, A Menlor Bogk.
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Subject Tithe
Subject Ref, No,

Course (Whjective

Fre Requixite

Unit 1

Ui 1T

Unit 1T

Unit IV

Umit ¥

Recommended Texts

Dr. Babasaheb Ambedkar Marathwada University, Aurangabad

Department of Managemeant Scence

:  Indian Economy Mo of Credits - 4
: oANB0S . Ni of Pericds f Wark: 4

Y

Assigaiments / Sessionals : 20 Marks
Semester Examinations ;: &0 Marks

Te give the overall perspective about the lactors aligned
with the contours of the economy of a nation in gereral ard
[ndia in particular ’

Basic Undetstanding about the Concepts, Thearies of
Ecanomy.

Econcmic Growih & FEoonomic Development
s Features, [ndicators of Eoo. evelopment
* Mational Tncome — Concepts & Computation

Major Problems of lodian Econemy-
+  Poverly, lnegualities, 1inemployment, Population,
Transpon & Foceipn Traxde

Agricalture - Contribufion 1¢ Ece. Development
= Green Revolution : brigation Minor, Medium,
Major Irrigation Wotks
+ Land Reforms Policy, Food Reforms & Puhblic
Lristribution System

Industry — Rolc of Industries in Eca. Developmeni
s Larpe & Small Scate Industrics - Mew Economnic
Policy 1591

Five Year Plaos in Iddia - Achievements & Failures
*  Economic Developrment 1nder 5 Years Plan

i C Dhingra, fndian Ecomormy

Kuddar Diatl & K.PM Sundram — fadian Economy, 5.
Chand & Sons. New Delhi.

K. N, Aparwal, fndian Economy — Problem of
Development of Planning, ¥ishwa Prakashan, New Ape
Imernational

5.K. Mishra & V_K. Puri, Indian Econory, Himalaya
Publishing
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Sabject Tille :  Latrepreneurship & Projeat N‘!' of Credits : 4 -
Management Mo of Periods f Work : 4
Subject Rel. No, T MANBSG3 Assigminents / Sessronals : 20 Marks
Semester Examinations ;80 Marks
Conrze Ohjactive To impant Knowledge Lo the Shdents on Entreprenearship £
Pryject Management and its lmportance in the realm of Socio-
econoiaic Covelopment of the natioan.
Fre Requisite : Basic understanding af Concepts, Theories of Entreprencurship
Uhnit 1 t  The Entreprencurial Ferspective -
a  Mature & Imporiance of Entreparnauns
a  The Entecpreneurial & Intraprensurial Mind
v The Individual Entreprensuc
»  [plernational Entreprencuriet Oppomunities
v ¢ Theodies of Entrepreneuwrship -
' Mmnavatist Theory by Schumpeter & [Imitzting Theory
of High Achievemenl By Me Clelland, Theory of Profit
hy Enight,
Theory of Social Change by Faverett Hagen
1 Tl Creatlog & Staniag the Ventore
»  Business [deas, Lepal Issues & Business Plan viz
Marketing, Orpanizationat & Financial Pans.
Tlwit IMT Financing (ke New Yenture -
=  Feasibility Reports, Project Management Techniques
& Sources of Development Finance,
w  Project Finansing through Instinational Sopport, Vendure
Crpitzl, Role of Consultancy Craanizations
+  Financial Schemes offcred by Commercial Banks, IHI,
SIDAL SFCs ete
Lmit I¥ +  Entreprenttvship Developmenml & Growth
=  Role of Central & State Govt. | Enreprencurship
o otion
¢ Rale of - DI | 151, MEME, MCEL, EDIL,
HNIESELID, HEDB
Unit ¥V Maunaging Entrepremeorinl Straiegies for

Recommended Tents

*  Preparing for the Bew Yenture Launch,
»  {irowth of Lthe New Venture - Strategies & lssues,
»  Going Public — Ending the Yenturs

i

Rubert . Hisrich & Michael P. Peters, bmirepreneqriskip (5/c),
Tata MeGraw Hill

CB. Gupta & W_P_ Srinivacan, Dewelopmiens, Sultan Chand &
Sons

Desai, Yasanl, Dynamicr of Entrepremeurial Developerrnd and
Mengpermens, Himalaya Publishing Flouze

Diesai, Vasant, Profect Monaogement and Entrepreneurship,
Himalaya Publishing House

Bhavash M, Patel, Project Manapsment Appraizal, Vikas
Publishing House Private Limited

Prazanna Chandra, Prejec Monspement Appraical, Tala
MoGraw Hilf

Fandey, G.N. A Cevuplere Guide Io Swceessiul
Enirepreneureiip, ¥ikas Publishing House



Subject Title: ;' BUSINESS POLICY & STRATEGIC ANALYSIS
L s
 Subject Code No. | : MAND 501 S .
; Credits: 4

Lectures! Week: 4

Augignmenis / Sessionals : 20 Marks
Semester Fxamination: E0Marks

Course QOhjective: The course is designed to make the budding managers sensiiized to develop
holistic perspeclive in sialepic management and business palicy
understanding of sirategies, thereby crealing Managers that cater ta the
societal demands along with the organizations] prioties.

Umnmit—1: Strategy and the Quest for Competitive Advantage: Mililary onigins of
Steatepy — Evolution - Concept and Characteristics ol siralegic management -
Defining siralegy  Mintzerbg™s 3Ps of strategy — Corporate, Business and
Functional Levels of strategy - Strategic Management Process.

Unit - [1: Strategic Intent & Strategy Formulation: Vision, mission and purpose -
Business dclinition, objectives and goals,

Unit — IH; Analyzing Company's External Environment: Environmental appraisual —
Scenaric planning - Preparing an Environmental Threat and Opportunity
Profile

(ETOP) - Industry Analysis - Porter’s Five Forces Model of eompetition.

Elmil — 1¥: b Corporate Portfolio Analysis: Business Portfolio Analysis - BCG Matrix —
GE 9 Cell Mode!l - Generic Competitive Stralegies; Low cosl,
Differentiation, Focus.

Unit—V: Grand Strategies: Stability, Growth (Diversification Strategics, Vertical
Intcpralion Strategies, Moergers, Acquisition & Takoover Siratepies, Stralepic |
Alliances & Collaborative Pantnerships), Retrenchment. Strategy
implementation = Preyect implementation — Procedural implementation -
Resource Allocation

Books 1. A.A. Thompson A _I Shrikland 1.E. Gamble, Crafling and Executing
Recommended:- Strategy — A test for competilive advantage, Fata Mc Graw Hill, s Edition
2005 ™

2. Ranjan Das, Crafling the stralegy : comeept and cases in strategic
management, Tata Mo Graw Hill, 2004

3. Kazmi Azher ., Business "olicy and Steategic Management |, Tala Mc Graw
Hill 2a4 Edition 2003, :

4. Subha Bao P, Business Policy and Strategic Manapement , Himalaya
PublishingHouse 1. Edition sepnird 2004

5. Pids, Rober A & Lei David, Strategic Management Thomsoen | 3u Edition
2003.




Subject Fitle

‘DRS & MIS

Subject Code

MaANB 51 . ~
' Credies |+ 4
e Lectures) week | - 4
Assigopmest/Seswnals | : 20 Muarks

Semester Exam iR Mxzrks

Cumrse Dhje;:li"h'ﬁ

The course ohjective (s 3 hong home a S}'slerﬁ_i}-k_ﬁ_dwieﬂgé of the MIS an that i is
appreciated and understood for its wide application in business and indusiry.

Fre Kequirine

MA

Umit-1
MIS, Decision
Making: An overview

Concept, defnition | chara.cn:r'mi':-:;,i_;ﬂ-::jacliws . Rote and impact of M1,
Management as a control system, MUS: A support 1o the manageinent, applicalion of
MIS to o business, orpanization cifectiveness, Decisiun making concc, decision
making process, ongamizatienal decision making, WIS and decision making,

Umit-N
Tofermalion,
Knowledge, Bosiness
InteMigence

Umitlll

Syatem Enzinerring:

Analysiy umd design,

[ BPFR
Unis-1¥

TS, ESN, DAS

Umil-¥
Knawledge system |
ariiBeiad imtellipence
aad ERFP

Infwmation: A qualiry product, 1T enabled servives, @ business, wircless technolopies
otd,

infarmation system in business | Computer based infonmation sysiem, limftation and
disadvantages of 12, Human as an information processor, knowledge and knowledge
MARAZEmEnl system, butiness ittelligence

System: someep and control, types of system, general madel of MIS, need of systcm
Amalysiy, System Development Life cycle, development process of MIS, Siralcgic
design of M18, Business process, Process model of an organization, MIS and BPR

D35: concept and philosophy, objectives and charactenstics of 1355, majr fimetions
of IS, Componcents of D55, DES seneritors and tools, Timitations of 1SS, G1D8S,
somponcnls of GDSS, MIS and benefits of DSS, E55 and componente af BESY, {1AN,
off- Tine and online data processing.

Knowledge systemn, Expern system, applicaticn of 1S, benefits and Limitatons of ES,
FRP, ERP models and modules, benztits of ERP, ERP implementation, SCM, CRM.

Text Books

Drcision Suppsenl % Expert Systerr, Efraun Turban

W_S lowudekar, hManapement [nfarmation System

Dr, A Ko Managenient [nformtationt System, 5. Chand

5.V, Murthy, Management Informaion Systesn, Hinalaya publishing house,
il e ium edition

e Lk b —

Additivesal Reference
Books

1. Spargue, Ralph H. Decigion Support for Mavagement, Englewnod
Cliffe, Kew Jersey, Prentice Tlall Inc., 1995,

2. Turban, E. Decisign Swpport & Expert Systeme, 7™ ed, New York,
MacMillan, 1990,

3. Ken Lzudon, jane Lawdon, Rajanish Dass, Memegemenl nformation
System, Pearson, Eleventh edition

- L



Subject Title Cross Culturs & Global Human Resourca Management
Subject Ref. No. | MANE 526H No. of Credits 4
No. of Periods/WWeek | 4 (each of 60 mins.)
Assignmenls { Sessionqals | 20% o
Semester Exams | 80%

Course Ohjectives | Metamorphosis from a Closed Economy to a Globalized Warld has led to free-flow

of Goods, Services, Stock & now Humans, & hence the need to study Intemational
Human Rescurce Management

The subject aims 1o &xpose & articulate the budding HE Managers. with the concept
of Country Cultlures, infiustice on Organizationat lunctioming, thereby arming them to
with the sl-:.:ills of Inlemalional Employes Selection. Engagemenl & Relention

The Studenis are expeclad to shkdy various National Culures; & study their
influsnce on the QOrgantzational Functioning, Expatriate Management & HR
Strategies. The sludents are required to refer varicus caselets, folklore, research

The lceberg Model of Organizational Culture, Hofsted's Theary of Culure, 75
Framewnork, Kurt-Lewin Model of Change, Hogason’s Change Curve, Virginia Satir's

Fundamenial Concepts, Human and Cultural Yanabbes in Global Organtsations;
Lross Cultural Diffemences and Managerial Implications: Cross Cultural Research

Struciural Evelution of Global Organizabons, Cress Culiyral Leadershig and

Practica of Corparata Gevernance, Cofporate Governance Mechanisms, |ndian
Mode! of Governance, Characterishes of Good Corporate Govemance,

Regommendation of Indizn Commitless, Agentz and [nshilutions i1 Corparate
Grvernance: Shareholders, investors, cther stakehokiers, Board of Dirsctors,

Frogram.
e P RRE
articles & Business Magazines on Lhe subpect.
Unit —§ Fundamentak of Organizational Culture & Development:
i Model.
Unit —# Cross-Culura Variables:
Methooologies and Hofstede's Hemmes Study.
decision Making |
y
Crozs Cullural Communication and Negahation
Unit — Il Practice of Corporate Govarnanca
Auditors and Banks.
Unit = IV International Human Resource Management:

Halure of Human Resource Management in Global Grgamzations;

! Expatnate Selection — Sources of Recruitment, Selaction Critenicn, Process, Pra-
i

E cansiderations for Capable Expatriale Selections, Critepa for Intemational

_'?_.-




Assignment

Upit -

Text Books

Expairiate Compengation Management
Thecnies on Compensation Compengation and Appraisal in Gichal Perspective,
MMC and Cornpensation Syst=m. .

1.

—
2

Peter. J. Dowling & others, Intemnatignal Human Resocurce Management,
South westem dpublisher.2nd Editen 20041

P.L Rao, Inlernationa! Human resource Management Taxt & cases, Excel
Books. Print J1Edition 2008.

“Muthinah, K , Inlemational relzhon, Himalaya Publighing House, Z005.

Fred Maxment, Western Connecticut, Annual Edilions Human Resoumes,
Mcéimu TIHIH Dushkin, 171h EdKicn 2009

¥ A swathappa Canara Sank School of Management siudies, Inlematonal
Human TResourca Managemant Tex! & casas, McGraw Hill Dushkin, 2009,




: Subject Title

HROD — Strategics & Systems

No.

Subjecl Ref

MANB 525H No. of Credits 4

1 No. of PeriodeiVeek 4 (each of 80 mins.}
Assignments f120%

Sessionals
Semester Exams 80%

| Course
Objectives

Pre-requ isite

With the fierce competition amongst industries; the essence of siratenic
excefence lies in able — capable Workforce. This has led 10 the roke of HR
Managers turning to Strategic Partners

The subject ams at arming students ko align HR Department's Functioning
with ther Strategic Geoals of the Organizations

The Students are enshrined with the responsibility of referming the requisite
articles, books, cases as suggested by the course faculty Furthermore, the
stugents are supposed to refer additional content for developing better
understanding of the concepts & technigues,

Unit—1

Conceptualization & Fundamentals:

Strategy, Types of Strategies, HRM Archilecture. Articulation of HR
Functional Objectives with Organizational Vision& Goals, Uldch's Theory on
HR Functions, Role of HR Managers as Strategic Partner & Employee
Champion, Design HRD Sirategies, Factors influencing HRD in India, WT -
ILO & Labow Standards

' Unit —11

Unit—at ]

Tools of HRD Strategies:
Human Sigma. Balanced Scoregard, Quantificaion of HR Value,
Competency Mapping & HRIS.

Strategic HR Selectiond Development:
Sirategic HR Sourcing - Online recruitment, Employee referrals, Recruitment

process cutsourcing. Head hunting, Executive education, Flext timing.
Quality of work life, Work - life balance, Employee empowsmment, Employee
involement, Autonomous work teams

Creating a learning organization, Competency mappi ng.  Multi-
Skilling, Succession planning, Crass cultural traming

Uit — IV

Perforrnance Appraisal & Potential Evaluation:




Defining Key Resull Areas (KRA), Result-based Perfermance Pay, Merit |
based prometions; Thecries on Wages. Executive Compensation.
Dewnsizing, Veluntary retremend schemes (VRSEHR outsourcing, Earty
Retrement Plans, Project based employment

Unit— v Human Aspects of Strategic Management:

Behavioral issues in strategy imglementation, Matching culture with strategy.

Human sice of mergers & acguisitions, Leadership, Employge moralke.
Global HR Strategies
Text Books 1. Strategic HRM — Jeffery Mello, Thompson publication, New Delhi

2. Simtegic HRM — Charles Greer, Pearson education Asia, New Deltn

3. Strategic HRM - Michael Armstrong, Kogan page. Londan
Additional 1. “Stratagic HRM — Aganwal, Oxford university press, New Delhi
References 2

Human resource mahagement — Garry Dessler, FHI, New Deihi




Course Objectives:

Subject Title: Human Resource Planning And Development L
Suhject Ref. Mo MANMNB-522
 No. of credits: 04
Mo of periods fweel: a4 _
| Assignments/ sessigng: | 20% .
Semester Exam: 3%

To equip the studenis with the basic understanding of the Human Resource
Planningand to provide an insight into the application ofHuman Resource
Forecasting toolsand technigues [ur the purpose of managemicnt
decisionMaking.

Basics of Human Resource Planning & Role of human resource planning in

Crganisational Human Resource Planning; Mcaning, Importance and Benefils
of HRP, Influence of stratcgic management on HRP, Factor allecting HRP,

Stock Taking, Madels and Techniques of Manpower Demand and Sapply
Forecasting, Behavioursl Factors in Human Resource Plarning — Wastage

Retention;, Redeployment and Exit Strategies;

HRD (limate; Culture; QWL and Management of Change; TOM and HRD
Strategies; HRD in Strategic Organizations

Career Management and Career Planning; Performance Planning: Polenlials

6. Human Resource Information 8ystem; Human Rescwree Valuation and
Acrounting Macro Jevel Manpawer Planning and Labour market Anaiysis;

Fe:requisit-és:

Tuman resource Management.

Limit-1
N Pracess af HRP

Unit-IT

Analysis;
Unit-11I
Unit-1V

: Appraisal and Career Develapment,

Lnit-¥

Case Smdics,
Text Books;

1. Dr. LM Prasad, Human Resource Management, Sultan Chand &
s5ons, 2 Edition Reprint 2004, N

2. Dr_ P.C. Tripathi, Human Resource Development, Sultan Chand &
Sons Swrenised Edition Reprint 2008,

3. Dr. C.B. Gupta, Human Resource Management, Suitan chand&son's,
2009.

4. H. John Bernardin, Flonda Attantic, U-boca Raton, Human Resource
Management, McGraw Hill, 2601.

2. George Dreher Indian a university Bloomington & Thomas W
Deughherty university of Missouri Columbia, Hurman resource strategy
Aehavioral perspective for the general manager, McGraw Hill
companies, 2001,

6. Dipak Kumar Bhattacharyya, Human Resource Planning, Excel
Books, 2007

7. BiswanathGhogh, Human Resources development & Management,
Vikas, 2008,




Subject Title : Manaxgement of [ndustrial Relations
Subjeci Rel. No. : MANDB 521 H No. of Credits i 4

MNo. of Periods / Week : 4
Assignments / Sessionals : 20
Semester Fxamination : 30

Course Objective : Crilical undersianding of the concept of Indusirial Relations and its effecis
on erganization.

Umit — [ ¢ Introdaction To IR : Ohjectives, Funclion of 1R, LR and Emecrging Socio-economic
Scenaria, [egal Framework of IR.

Ilmit -

I : Discipline & C;nf:vam.:. Management; Negotiation and Collective Settlemeni;

. Participative Management & Co-ownership: Productive Bargaining and Gain Sharing: Enployee
Empowerment

Uit ~ HI : Concept of Trade Union : Role & Futurc of Trade Union, Objectives & Funciion
uf Trade Union. Types of Union Structure, The Maharashtma Recognition of Trade Unions &
Prevention of Linfair Labour Practices Act, 1971,

Unit — 1V : The Industrial Dispute Act, 1947 : Definations of Industry, Workman and
Industrial Dispute; Authoritics under the Act, Precedure, Powers and Duties of Authorities:
Strikes and Lock outs, Lay-off and Retrenchment; Specla] Provisions relating 10 Lay off,
Retrenchment and Clousure in certain establishments,

Unit —

¥ : The Industrial Emplovment Act, 1946; Wurkmen's Compensation Act, 1923;

Laws Related to Employees State Insurance, Provident Fund And Gratmity.

Text Books :

1.
N
k3
4
5.
&

g N

John A Fossum, Labour Relations, McGraw Hill, 10™ Edition 2009.
John Budd, Labour Relations, McGraw Tlill, 2™ Edition 2008.
M. Arora, Industrial Relations, Fxcel Books, 2407,

. & P. Singh, Industrial Relations, A.LT.B.S. Publishers, " Edition 2008.

Ghaiye, B R. Law and Procedure of Departmental Enguiry in Private and Public
Sector, Lucknow, Eastern Law Company, 1994,

Malhotra, O P. The Law of Industrial Dfsputes Vol. | and 1l Bombay, N.M.
Tripathi, 1985.

Malik, P L. Aandbook of industrial Law. Lucknow, Eastern Book, 1995,

Saini, Debi 5. Labour Judiciary, Adjudication and Industrial Justice. New Delhi,
Oxford 1995,

Saini, Debi 5. Redressal of Labour Grievances, Claims and Disputes. New Delhi,
Oxford & IBH, 19394,

10_Seth, D D. Industnial Dispute Act, 1947, Vol, 1 & || Bombay, N. M. Tripathi 1995,
11.8rivastava 8.C. Industrial Relations and L ahour {.aw. New Delhi, Vikas, 1994.

_1Q_



| Subject Title: Performance Management
_ Systems ~

Subject Ref. No.:. | MANB-524H

No. of credits: 04

No of periods 04

iweek: '

Assigniments/ 20%

sesgions: :

Semester Exam: |80%

Course
Objectives:

To equip the students with the basic understanding of the

: Performance Management Systemns and to provide an insight
: into the application nfmodern assessment tools and

techniques for the purpose of management decisionmaking.

Pre-requisites: ]
Unit-1

Basics of Performance Appraisals and its importance.
Performance Management System- Definition, Introduction
of Performance Management Svstem, purposes of

| Performance Management and its cycle,

Performance Management process - Performance Planning,
Performance Development & performance Appraisal,

: Strategics to improve performance, Individual and Manager’s
responsibilities in Performance Management.

|

Unit-11

Performance  Planning. Key  performance  Arcas,
Performanceexpectations,  performance dimensions,
- Performance Standards, Standard setting, & performance
|

L goals.

Unit-TT1

Performance Appraisal-Definition, Objectives, Uses &
Benefits of Performance Appraisal, Process of Performance
Appraisal.

Planning the Appraisal, Requisites of an Effective Appraisal
System, Compenents of Performance Appraisal.

Types &Methods of PerformanceAppraisal - Traditional and
Modern,




| Management by Objectives, 360 Degree- A Dcbaie, Self- |

Appraisal/ Assessment Why Performance Appraisal fails-
Halo Effect,Performance Feedback,

Coaching- Objectives, conditions for effective  coachin

Counseling- Purposes, Steps and effective counseling,

Pay for Performance,Potential Appraisal, Asscssment Centd

Unat-IV
Unit-V
Process.
Case studies
Text Books:

I. R.K. Szhu, Performance Management system, Excel
Books, 2007

2. T.V. Kao, Appraising& Dcveloping Managertal
Performance, Excel Books, 2007.

3. G.K.5un, C.S. VenkataRatnam, N.K. Gupta, Performance
Measuremeni and

Management, Excel Book, 2007.

| 4. Sarma A.M., Performanc Management wqieme Hirmalaya
i Publication House, 2008. ' |
5. Kandula, Performance Management, straltgies,
mierventions, Drivers, Printice Hall of

India, 2007.

6. Cardy, Performance Management concepts skills &

| exercise, printice Hall of India2007.



Subject Tithe : Training And Development

Sobjecd Rell. No. : MANB 523 11 No. of Credits H
MNo. of 'eriods / Week : 4
Assipnments / Sessipnals @ 20
Semester Examination @ B0

Covrse Objective ; Critical understanding of the concept of Training & Development and irs
effects on arganization to increase the ethiciency and cffectiveness of its workforce in view to

ingreasc the guahty outpul of ergamizanon.

Uait — 1 : lotroductlion To Traisiap & Development Concepl: [delnation. Impoeriance,
{bjective & Need tor Training;

Unit — ! : Concept of Trai'.ling Need Assessment: Methods of Meeds Assessment, Needs
Assessment Process

Unit —IM : Designing & Implementing A Training Program : Trainer ldentification, Training
Methodologies & their impact on training effectiveness, Designing A Training Module/Process,
Training Ajds, Budgeting of lraining, Management Development Progrem, Role & Skills of
Effeclive Trainer.

Umit — [V : Evaluation of Training Program : Concept & Weed for Training Evaluation,
Measuring Training Fffcctiveness & Impact,Kirkpairik Model of Evalvation, CIRO Model.
Cost-Benefit Analysis, ROl of Training, Learning : Privciples of Leaming. Theories of
Learning (Reinforcement Theory, Social Leaming Theory), Andragopy, Resistance to Traming.

Unit — ¥ : Use of Technology in Training : CRT, Multimadia Training, E-l.eaming.

Text Bonks :

I. Raymond A Noe, Empioyee Training & Development, McGraw Hilt, 4 Edition 2009,

2. R.K. Shau, Tmining for Development, Excel Books, 2007.

3. Dr. B Ratan Reddy, Effective Human Resource Traintng & Development Stralepy,
Himalaya Publishing, i* Edition 2008, N

4. P.1.. Rao, Training & Development, Excel Books, 1" Edition 2008.

5. Munish Vohr, Management Traming & Development, Anmeol Publication, 1™ Edition
2006.

_._15‘_



Subject Tithe
Subject Ref. No.

Objective :-

Course
contents :
Uit 1 —
Unit B
Livit HE—
Unit IV —

Unit V-

Suggested
Readings:

CONSUMER BEHAYIOUR.

MANR-S21M Credits : 4
Lecturesf Week : 4
Assigoments f Scssionals ;20 Marks
Yemester Examination i B0 Marks

The hasic objective of this course 13 to develop an ynderstanding about Lhe consumer decision-

making process and its applcation i oharketing function of firms.

Introduction to Consumer Behavior, Consumer Behavier and Marketing Strategy:

Consumer Involvement and Dacizion Making, Infomation Search Procass, Evalualive Criteria

and Decision Rules,

Consumer Molivatien; Informabion Processing and Consumer Percaplion; Consumer Atitudes

and Alldude Change;

Influence of Personality and Sell Concepl on Buying Behavior, Peychographics and Lifesiybe;
Reference Group [nfluence

Diffusion of Innovation and Opinion Leadership Family Decision Making. induslhial Buying

Behavior: Modals of Congumer Behavior; Consumer Behavior Audit, Consumer Behawior
Studies in India,

1. Aszad, H. Consumar Behavigur and Marketing Action. Obio, Soughl Weslem, 1995

2. Engle, ) F. edz, Consumer Behaviour, Chicaga, Onyden Press, 1993

3. Howard, John A elc. Cansumer Befavicur in Marketing. Enolewood Cliffs, New Jersey,
Frentice Hall inc., 1889,

4. Hawkins, DI el Consurer Behawviolr -‘mpl.-'cai-':'ons for Markeling Stotegy. Taxas,
Businass, 1985

&  Mowen, Jobn G Consirmer Behavioor, New York, MacMillan, 1593,
Schiffman, L G and Kanuk, L L Consumaer Behaviour. Mew Delhi, Frentice Hall of India,
1094,

The fist of cases and specific referen:eﬁndur.lin; recent articles and reports

will be announced in the class at the time of launching of the course.



Subjecl Title
Subject Wel, No.

Objective -

Course contents :

Unit | -

Unkt lI-

Unit HI -

Unit IV -

i ADVERTISING MANAGEMENT

: MANB-522M Credits : 4
Leciwress Week : 4
Assignments [ Scssionals 20 Murks

80 Marks

Semesier Rxaminution

The aim of the paper is to acquaint the students with concepts, technigues and give
experience of concepts for developing an effective advertising program.

Advertising, definitian, Origin and prowth of Advertising, Functions of advertising,
Role of agvertising in Marketing process, Legal Ethical ,Socia, and economic aspects
of advertising, Advertising-Retail National.Co-cpenative, political International, public
serving advertising.

Advertisingsand process of communication: Wilbur S5chramm’s Model, Two step flow
of communication, Theory of cognitive dissonance and clues for advertising
strategists.

Segmentation and positioning, Media, Types of Media, Media strategy and Media
planning, Media factors, Media Mix, Mediz evaluation, Budgeting.

Constructing an Advertisement, Visualisation, Creative visualization, process of
visualization, Qualities of visualiser, Message, Headline, Copy, Logo. lllustration,
Appeal, Layout, slogans. Integrated marketing communication, Internet Advertising-
Forms of internef advertising. .

Evaluation of advertising-Evaluating advertising effectiveness through pretest, post

test, Recognition Test, Racall Test, DAGMAR Approach.

1. C N Sonatakkistc ADVERTISING, Second Revised and enlarged edibion Kalyuré
publishers, 1596

2 8 H H Kazm,Satsh K Batra, Advertising and Sales promation, Edibon 2. published by
Anurag Jair fra Excat Booka 2001 2004

3. U.C Mathur Adverlising Management, Revised Secord ediion New Age Intemsational
publishers 2005

4. kniti ShahAlan [rsouza Adverising and promelions an IMC Perspective Tata Mooraw
Hill Education private Limited, Mew Dfhi,2009.

5. Beleh, George E and Beleh, Michael A. Infroduction fo Advertising and Fromotion. *

ed,, Chicageo Irwm., 1895

& Borden, ¥¥illiam H. Advariising. New York, John Yiley, 1981,

7. Hard, Norman. The Practice of Adverfaig. Oxford, Butierworth Heinemann, 1995.

8, Kleppner, Olto. Agvertising Procedure. Erglewcod Chiffs, New Jersey, Prantice Hall Inc.,
1386

9 Quilvy, David. Ogilvy on Advertising. Lordon. Longman, 1983,

10. Sengupta. Subroto, Brand Fositioning. Skrategies for Compelinee Advanfages. New
Delhi, Tata MoGraw Hill, 1590



Subject Title
Subject Ref. No.

Objective -

INDIISTRIAL MARKEIMNG

i MANB-523M Credits : 4
Lectures’ Week : 4
Assignmints / Sesionals : 20 Marks
Semester Examination 80 Marks

The objectrve of this course 15 to lay a foundation for an understandimg of the complex

dimensions of the industrial marketing.

Course cantents -

Unit 1 -
Unit II-
Unit (11—
Unit IV -

Unit V-

Supgpested
Readings:

Mature and Scope of (ndustrial Marketing; Differences between Industrial Marketing and
Consumer Marketing, Nature of Demand in Industrizal Markets; Indostrial Buiyer Behaviar;
industrial Fuirchasing; Marketing Research and Market Information Syslems; Segmentation
af Industriat Markets;
Technolagy and the Indostrial darkets: Product Decisions and Strateghes; Industrial Servioes.
Industrial Pricing; Distribution and Channel Relationships; Logistics Management.
Industrial Marketing Communication; Sales Force Management; induslrial Marketing
Strategy, Planning and Imiplementation.
1. Corey, E Raymond. {ndustriol Morketing; coses ond cancepts. 3 ed. Englewood Cliffs,
New Jersey, Prentice Hall Inc., 1983 ’
2. Gross, AC et Business Marketing. Boston, Houghton Mifflin, 1993
3. Hill, Richard etc., fndustrial Marketing. Homewaood 1hinois, Richard D. frwin, 1975,
4. Reeder, Robert B etc. industriol Morkeling: Analysis, Plonning ond Conrtrol. Fnglewood
Cliffs, New lersey, Prantica Hall Inc., 1991.
5. Webster, FE. industiriol Maorketing Strategy. 2™ ed., Mew York, lohn Wiley, 1979,
i
The list of cazes and specific reference ncluding recent articles and reparts will be

annoured in the class at the time of launching of the course.



Sobject Title
Subject Code Nn.

Dhjective --

Course conbents :
Unit | -

Unit I1-

Unit V-

Suggested
Readings:

BRAMND MANAGEMENT

MANB-SZ4M Credits : 1
Lecinresf Week : 4
Assipmments / Scssionaks @ 20 Marks
Semester Examination : 30 Marks

The pusprrse of this course is to develop and nnderstanding of the undeelying Conoepts, strarcpies
and issoes invodved i ihe Brand management, eritical from the point oF view of the lWp execulives

Brand & Bramd Management: Commodities Vs Gramds, The rale of brands.
The brand cynity concepl, Brand [dentity and Brand image.

Brand Fosiftoning & Bramd Boilding: Brand knowledpe, Fand penfolios
And markct scamendation, Steps of brand buitding, [dentifiying and Extablishing brand positioning,
(xfining and establishing brand values,

Designing & Sustsining Drandinp Strategies: Brand higracchy, Brand exension and brand
Iransler, Managing brand aver time.

Mansping Brand Eguity; Brand Feinforcement, Brand Rcvimiirnlinn, Erand
Crisis,

Managing Brands over time - Brand Positioning and Consumer Behaviour -
Ralail Brands Vs. Manufacturers’ Srands.

I Swecestful Branding - Pran K Choudhary

Z. Arund Positicning Strategies for Competitive Advantage -Subrato Sen Gupla
1. Stratcgic Brand Management -Caperer :

4. Behind Powerful Brands - Jones

5, Managing Indian Brands -5, Kamesh Kumar

_.-.pﬂ-.-



Sobject Title
Subject Code No.

Objective :-

Course contents :

Linit 1 -

Unit I

Uit 11 -

Unit IV -

Unit V-

Sugpested
Readings:

SALES AND DISTRIBUTHON MANAGEMENT

MANB-5235M Credits : q
' Lectures! Week : 4
Assignments [ Sessionals 20 Marks
Semester Examigalion B0 Marks

The purpose of this paper is Lo acquaint the student with concepts which are
helpfyl in developing a sound sales and distribulion policy, organizing and
manzging the sales ferce and deveiloping efficient marketing channels.

Nature and Scope of Sales Management ; Setting and Formulating Persanai
Selling Objectives; Kecruiting and Selecting Sales Personnel

Developing and Conducting Sales Training Programmes; Designing and
Administering Compensatian Plans; Supervigion of Salesmen; Motivating Sales
Parsnnnel; Sales Meanings and sales Contests

Designing Territories and Aliocating Sates Efforts; Objectives and Quotas for
Sales Personnei; Developing and Managing Saies Evaluation Programme: Sales
Cust and Cost Anaiysis

An Overview of Marketing Channels, their Structure, Functinns and
Relationships: Channe! Intermediaries - Wholexaling 2nd Retafling: Logistics al
Distribution; Channel Planning, Organizational Patterns in Marketing Channels

Managing Marketing Channels; Marketing Channel Policies and Legal Issues;
Information System and Channel Management; Assessing Performance of
Marketing Channels; Internatianal Marketing Channels

Anderson, R. Professianai Sofes Munagement Englewood Cliffs, New [ersey,
Premtice Hall Inc, 1992,

Anderson, R, Professional Personat Selling. Englewood Cliffs. New |ersey,
Prentice Hall Ine, 197931,

Buskirk, K H and Stanten, W |. Management af Saies Force, Homewood Llinois,
Richard D Irwin, 15983,

Dairympte, D). Saley Management Concept and Cases, New York, John Wiley,
198%.

[ohnson, E M etc. Safes Management: Loncepes, Practices and Cases. New York,
McGraw Hill, 1986

Stanton, William | erc. Management of a Sales Force., Chicago, Irwin, 1995,

Stifl, R R. Sales Management, Englewood Cliffs, New Jersey, Prentice Hall Inc,,
1988.

The list of cases and specific reference including recent arlicles and reports will
be announced in the class at the time of launching of the course.



Subject Title
Subject Code Mo,

Ohjective :-

Course contents ;

Unitl -

Uinkt II-

Unit Nl -

iUnit IV -

Unit ¥ -

Suggested
Readings:

: MARKETING OF SERVICES

MANB-526M Credits : 4
Lectures! Week : 4
Assignments f Sessionals : 20 Marks
Semester Examination : B Marks

The purpase of this course is 1o devélnp and understanding of the underlying
Concepts, sirptepies and issues invalved in the marketing of services.

[ntroduction Lo Services: Nature of Services: Characteristics of Services —
Lntangibility, Inconsistercy, Inseparability and Inventory: Clussitication of Serviccs:.

Promotion: Promotion objective for Services: Persunnel Selling, Advertising and
Sales Promotion ; Role of Relationship Marketing in promuoting scrvices,

Disiributiom: Place — Distribution Strategies far Services: Challenges in distri bution
LN Services: Role of Intémet in distribution o7 Scrvices,

Customer Satisfaction & Service Quality: Manttoring and measuring customer
salistaction, Order taking and fulflliment; Scrvice Guarantee - Handling complaints
Effectively, Defects, Iailures ard Recovery. Concept and Importance of quality in
Services; how customers evaluale service performanee, Servics Quality Models
Parasuwraman-Zeithamal-Bitmer (PZB) Gaps Model, SERVQUAL.

Technolagy & Service Strategy: Applying 1echnolbey to service settings. e-setvices.

i Services Marketing - Zeithaml, Dimer, Gremler & Pandin, TMGIH, dth ed
- Services Marketing - Christopher Lovelock

- Services Marketing - Rampal & Gupta

. Essence of Services Marketing - Ardian Payne

- Services Marketing - Helen WoodrufF

[ T A PR -}



Subject Tilk
Subject Cwde No.

FRODUCTION PLANNING AND CONTROL

MANB-521 P Credits : 4
Lectares! Week : 4
Assipnments / Sessionals : 20 Marks
Semester Examination : BO Marks

Course Objectives:

To equip the students with the hasic functioning of PraductionPlanningand o
provide an insight into the application efcomputers in production planning &
cantro] procedure for the purpose of management decisionmaking.

Pre-requisites: Basics vf Production Planning And Control& Role of FPC in Production And
| Opcrations Management.
| Umit-1 - Production Planning and Control Function, PPC in Bifferent production systcms.
| Unit-1I - Praduclion-inventory Systcms Forecasting for Inventory and Preduction Control;
Hait-111 - + Aggrcgate Planning; Jub Shap Planning; Scheduling and Contral; Tust-in-Time
B _ Production;
Unit-1V - Line Halancing; Planning for Iligh Volsme Standardized Products;
| ) Procedures and Documentation in Preduction Tlanning and Control;
nit-V - | Apphication of Computers L.RP; Material Requirement Planning; Case Studies
Text Books: 1. Chary, Production and Operations Management, Tata McGraw Hill Edition,

STROOTO0%1 335
2. Burbidge. John L. Principies of Pmducrmn Controf, London, Donald and
Evans., 1981,

3. Caubang, Ted C. Readings an Production Planning and Controf. Geneva. 11O |
2 4 Creenc, James H, Production ond Inveniory Control Handbook, New Y ork, |
MeGraw Hill, 1987,

5. McLeavey, Denais W and Narasimhan, 8. L. Production and fnventory

Conirol. Boston, Ayn and Bacon. 1985,




o —————

Subjeet Title
Subject Code Mo

FURCHASING AND MATERIALS MANAGEMENT

MANB-527 I Credits : 4
Lecturesf Week : &)
Assignmeats / Sessionals ¢ 20 Marks
Semesier Examination ¢ B0 Marks

Course Objectives:

The key ohjective of this course is to acquaint the sludents with Decision making for |
effective and efficicnt purchase, sterage and flow of materials in manufacturing and
service Organisation, Cost-reduction technigues in Pre-Purchase, Purchase and Port-
Purchase Systemn; Modern material planning and delivery Systems like MRF and 1T
and Material handling and logistics Systems,

| Fre-requisites:

Unit-! -

Rcle of Purchasg and Material Management — Objectives, Grganisatinn'and
!nterre!atim;ship, Betermination and Description of Materdal Cuantity, Materral |
Planning inPush and Pull System, MRF and 41T

Unit-11 -

Determination and Description of Material Quality — Receiving and Incoming Quality
Insgection, Acceplance Sampling Plans, Vendor-Progess Capability: Cast-Reduction
Technigues - Standardisation, Simplification & Variety Reduction

[ Unie-I0I -

Value Analysis and Engineering, Make or Buy Decisions, Purchasing Resesrch, Sources |
ol Supply, Price Determination and Megotiation, Yender Rating, Selection ond
Development

UmitlV -

Legal Asperts of Purchasing, Pubdic Purchasing and Tendering: Internationa| |
Purchasing-Procedures and Doturmentation; Purchasing of Capital Equipment -
Appraisal Methods, Evaluating Supptiers Efficiency, Stores Layout, Classification and
Codification

Unit-¥ -

-

T Material Lagia:tir.s- — Warehousing Management, Matenal handling, Traffic ang

Transpaftation , Disposal of Scrap, Surplus and Obsolete Materials; Inventary Costrol
of Spare Parts, Materials Information Systes.

Fext Books:

1. Ansarl A end Modarress B. A7 Purchasing, New York, Free Press, 1990,

2. Baily P etc. Purchosing Principfes and Management. London, Pitran, 1994

3. Burt, Davit N. Prowective Procurement. Englewood Cliffs, New Jersey, Frentice Hall
Inc., 1994,

4. Dobler, D W. etc. Purchasing ond Materials Monagement, New York, McGraw Hill, |

1940, -

Dutta, A K. integroted Moteriols Moragement, New Delhi, PHI, 1986,

B. Farringten B and Waters, Derek W. Manoging Purchosing. London, Chapman &
Half, 1994

7. Gopalakirshnan P and Sundershan M. Hondbook Malterials Monogentent. New
Delhi, Prentice Hall of India, 1994,

w




Subject Title
Subject Code No.

SERVICE OFERATIONS MANACEMENT

MANE-82A P Credits : 4
Lecturesf Week i 4
Assignments / Sessionzls  ; 20 Marks
Semester Examination O Marks

Lourse Dbjectives:

Pre—requisiteﬁ:-

To cquip the students with the basic functioning of Service Dperaliarisand tu i
Linderstand the challenges in operalions Manapement ol services.

Basics of Service operatioms, |

Umnit-I - Service operations Management, Meaning, Definition: Differcnees&similaritics
between Manufacluring and Service operations; Characigristics of Services:

Unit-11 - Matrix of Service Characteristics;, Chaltenges in Operations Menagement of
hervices, Appregate Capacity Planning for Services, Facility Location ancd
{ayout tor Services;

Unit-11- Job Desipn - Saleily and Physical Environment; Elfect of Awiomation;
OperationsStandards and work Measurerment: Measurcment and Control of
quality of Services;

Unit-TV- . Dynamics of Service Delivery System: Scheduling for Scrvices Persenmel and
Vehicles; Waiting — I.ine analysis; Thstribution of Services,

lnit-V- Product-Support Services;Maintenance of Services; Inventory Control for
serviees, Case Studies of Professional Services, |

Text Books:- I. Bowemen David E. e, Service Management Effectiveness. Balaricing

| Strategy, Urganization and Human Resowrees, Opervaiions ond Marketing. San

.

Francisco,Josscy Bass 1990,

2. Collier David A. Survice Management: Operaiing Decisions. Englewood
Cliffs, Mew Jersey, Prentice Hall Tne. 1987,

3. Fitzsimmons, James A and Sullivan, Robert $. Service Operations
Managemens, Wew York, McGraw Hill 1982,

4. Heskett, James L etc. Service Breakthroughs - Changing the Rules of the
Game. New York, Free Press, (900,

5 Murdictk, R G. etc. Service Operalions Marapemeni, Boston, Allym and
Bacon, 1990,

6. Sharma, ) K. Service Operations Management, Delhi, Anmol, 2001,

..14--



Subject Title
Subjact Ref. No.

APPLIED OPERATIONS RESEARCH

MANE 524 F Credits H 4
Lecturesf Week : 4
M) Marks

Assignments [ Secsionals

Semestar Examination : 80 Marks

Course The tourse is desipned t0 inlroduce the students 1 the pringiples o operations

Objectives: research technigques and (heir applieations in decision making students will also he
required 1o use computer packages for data processing purposes,

Pre-requisites: | Basic knowledge of optimization tehniques

Unit-I - Sensitivity anplysis in linear programming, parametric analysis in linear )
programming.

Unit-I1 - Tnwventary Contral Medels Under UI‘IC.CE‘IHir]'[}"; Applied Quening Models;

Unit-IT1- Networks Models; Non-linear Qptimization Techniques

1 Uoi-IV- CQuadratic Programming, Poctfolio Management Problem;

Unit-V- Replacement  Models and  Policies; Dynamic  Programming;  Rchiability
Monlels.

Text Books:~ | 1. Ahuja A. K. elc. Metwork Flows. Englowood Cliffs New Jersey, Prentice Hall

Inc. 9493,

2 Gould. T 1 ete ftrodhechion te Manugemenar Science. Englewood Clifts New
Jerscy, Prentics Hall Ine. 1993,

3. Gupa, B P and Sharma J K. (dnerations Research for Management Hew Delhi,
Mational, 1997,

4. Taha Hamdy A perations Resesrch: An Introidfuctiony. MacMillian New York,
1922,

5. Marhur, K ard Selow D. Management Scienice. Fnglewood Cliffs New lersey,
Preciice. Hafl loc, 1594,

A, Sharma 5. 1 K. Operalions Rescargh. Theory and Applications New Delhi,
Macmilitan fneiz 200 .

7. Srnath 1. 8 Operations Research for Executive. New Delhi, AlTiliated Fast Wesl
Press, 1944,

The lisl of cases and specific references including recent articles will bé announced
in the class at the fime of launching of the courns,

_— i



Subject Title LOMGESTICS MANAGEMENT
Subjert Raf. No. nANR 525 F Credits ; 4
Lectelrasf Weak : 4
2
Assignments / Sessionals 20 Marks
_Semester Examination 0 Marks
Course Thie whjeclive of this course is ta pive snrdents a managerial know ledge of basic
Objectives: conuepts and principles of Logisthios Management. These include the management of
core logistics funclions, cost integration. U also inchudes relatonsbups with suppliers,
custumers and other Firm funclions such as manufachuong. marketing and finance.
Pre-requmtﬁs.
Vait-1-
introduction:;
Indcocduction e Logistics and itz Interface with Posduction and Mackeling,
Cwit-11 - Distribution Channels: T -
Chysical Distribution and Logistics, Transportation Systems. Dispaich and Hooting
Drwcasions atwd Maodels.
Umit-11- Elements of Logistics: o
Warehousing and Chistmibubing Centers; Location. Inventery Maragement Decisions.
Parkaging and Makerials Handling, Farililies and Services.
Unit-TV- Logistics Analysis:
Meanures ol Logisties, Logintics Systen ﬂnﬂlj’SIS and Design. Logistics Audit and .
Contrenl.
Unit-V- Dynamics of Logistice:
internalional Logislics Management. Logistics Future Tinections.
Texdl Bnnl:l:_- I H-uwer.sux_. Supply Chain Logistic Managemenl, Tala Mc Geaw Hill Edilion,
WPBIN706E703Y,
2. Ballan, Benald I, Busimese Logestis Muuﬂgmm! Erglewood Cliffs Mew Yorl,
Prentice Hall T, 1992,
3. Peal K. A Management Cride in Lagistics Engineering, U5 A, Institute of Production
Engineering, 1990
4. Benjamin 5 B. Logistics Enyereertng and Mamugement. Englewood Cliffs, New
York, Mentive Hall Ing, 19498
5 Bowersox, D ] and Closs, D [, Lﬂgls her Mamagemem!;, A Systpn Inlegrmhon of
Physieal Disieibetion, Mew York, MacMillan, 1986
6. Strategic Logistics Management, by Janws R Siowk and Douglas M. Eamber,
Melraw -Hillflrwin, 2002




Suhject Tite
Subject Ref. No.

Coarse i]hje:th-:s

i The Core Operations Management subject is designed with the nlention 1o creste Cuality-
: eomiciaumess amoengst (he fulurs Operations Managers.

WORLD CLASS MANLUFACTURING

MANB 526 P Credits : 4
Lecturesf Week : 1
Assignmants f Sessionals - 20 Marks
Semaster Examination ¥ Marks

The contenl aricnis the students with ways - means — lechniques  procedures for developing a
Exceltent Manufaguring Systems.

!;ﬁ_e-rﬂnisite

Unit -1

Tlnit— NI

The students are sxpected 1o come prepared with the basic conceptiali zalion & ﬁching through |
Hic wob £ relerenue books for cases & mstances of Cperational Manufaciuring Excellenee.
Basics of Opevational Excellencr

World Clasi Manufacturing Environmeont, linpertives for suiccess - Technology, Sysiems
approach and change in the mindser; Stratepic Decisions in, MaruGicluring, Maragement; Choice
of Technology, Capacity, Layout’Automation in Material handling Systems: Appregale Ptanmng
and Master Production Scheduling-Materials Requirement Planning (MRP) - Software in Usc,
tanufaciuring Resources Planning (MRP-11} Software in Use.

Manulacturing Technigues

Cptimized Production; 5-8, Katzen; Technology Principles advocared by Elivalio Goldirstt Just
in - Time System  Manufaeturing Systems, Pull Systems, Purchase & Source Development;
Kenban, Supply Cham Manzgement/ Benchimacking; Toyols Production System, Siz Sigma &
ather Operational ‘Lechniques

[Tait — 171

Taial Quality Manzgemeut - 1:
TOM Philosophy, TOM Principles, TOM Tools including Circles, Hasic Concept of Total Cuality
(TR Evolution of Total Gualiny Managamenl; Components of TC Loop; Canttphasl Approach o
S.0.C. Acceptance Sampling and Inspaction Plans: Statistica] Process Control; Process Capability
SMudies; Humamistic Aspects of TOM, Managemem of (04 and XD Programmes: Quality |
taprovement Teams, -7 waly: Cnaality Costs; Taguchi Loss Fonclion; Designing Products
thromgh * Fuzzy™ Logic.

Umdn — I¥

- . -—

Totul Qmality Maengzemeni - 11:

Functional Linkage of Cuality with reliability and Maintainability/ Failure Analysis:
{FTAFMEA] and Optfimum Maintcnance Decisions; Total Productive Maintenance (TPM),
quality Audits; Lead Assessment and 130-5000 Standards; Markeing Aspect of T.Q; Fotal
Chratily of Ser‘m::s Total Quality and Safety, Total Emplovee tnvolvement and Small Growp
Adctivities; Custamer — Driven Project Munagement (Intcgrabion of TOM, Project Manapgement
Systerns with customer  Driven teaun Stmclurc)’ Automation i Design and Manulactuning.

Tnit—¥

[T im Mann lnr.-tnnng Systems, 180 & Envivonment Systems:

IT % Manufacturing Systems, Design — Inventory  Statistical 11 Tools, Manufacturing Besource
£lanning Scftware{s) MRP — 1.

(S0 SO0, D001 Series, TSEETS 14944,

Environment {Consciousncss, Operaional Excellence with Envirpmmene, 150-14001, QOF[SAS
1RO Serics,

Text Bool

1. Rulfa, Elwoods and er al Prngmmmd iearning o for Preduction and Cperatinns
Managrrant — llinois, Leaming Sysiem Co, 1981,
2. Devitsiotis, Fostas N: Cporaitons Monggemem dwckiond WoCiraw 511 101

'—f.'?-"



Subject Title : Corporate Taxation
Subject Rel. No. : MANDBS23I No. of Credits
No. of Periods / Weck

Assipoments / Sessionals
Scmester Examination

UNIT -1 : Definition of Income and Assessee, previous year, Assessment vear. gross tolal
incomne, residential statis, incidence of tax, capital and revenue receipts,

UNIT — Il : Income from salary, imcome rom  business and profession, income from capital
Edins and income from other sdurces relating (o counpany assesses only.

UNIT - I11 :  Income exempt from tax, tax rebates, deduction: relating 10 company assessee
anly, set off and carey forward of losses, TDS, self assessment lax, filing of retum.

UNIT — 1V ; Tax planming, with reference to seting up of new business, hnancial managemen

decesivns and employees remuneration.

UNIT - ¥ : Tax planning regarding hvidends policy, additional tax on undistributed profits,
computation of tax Liability of company.

REFERNCE BDOKS -

1. Abmja, G.K and (upta Ravi, Systematic Approach to Imcome Tax, Allahabad,
Bhmrat law house.

2. Bhagwati Prasad, Nrect Tazes Law and Practice, wishwa prakushan.

3. Singhenia, V.K. Direct Taxes Law and Practice, Delhi, Taxman.

4. Saripivas, E.A. Handbaok of Corporate Tax‘Planning, New Delhi, Tats Mcgraw
Rill.

5. Ranina, H.F. Corporate Taxation, A Handbook p. edition, New Delhi, Oriental
Law House.



Sabject Title :  Financial Decision Analysis

Subject Ref. Mo : MANRS2SF Ma. of Credits : E|
Na, of Periads / Week ; 4
Assignments / Seasionals H 20
Semester Examivation : 20

Objective :- The objective of this course s ta impart an intensive knowledge about the
salutions, use of quantitative technigues in financial decision areas.

. Unit 1 — Regressian Analysis ~"simulation technigue — Business failure and reocrganization cost-
volume profit analysis.

Unit Il - Capital Expenditure Decision under risk and uncertainty. Leasing-Finance and operaling
degse = single investor E leverage lease.

unit I - Corporate Debt capacity management — Mergers & Acquisition- take aver valuation of
Goodwill & share

Umit IV — Sequencing decisions- Replacement deeisions - Dividend Palicy Models

LUnit ¥ - Linear Programming — Goal Programming {Application) — Inventary models ECQ &
Price Break.

Sugpested Readings -
1} VK. Bhalla - Financial Mangement & Policy.
2} Harpld Bierman — Lease Vs Buy decisian. -

3} Levy H. & Sarnat H. — Capital Investment & Financial Decision
4] Van Horn lames ¢ — Financial Management Policy.
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Subject Title :  Investment Management

Sabject Rel, No. : MANDSZ4F Mo of Credits 4
Mo, of Periods [ Weak S |
Aszignments / Sessinnals : 2D
Scemesier Examination : B

Objective - The objective of this course intend to enable the students to understand the
nuances of finance which will (acilitate the decision making process.

Unit | - Security Analysis — Risk-Return- Investment Alternatives Financial Securities & Feal
Estate Investment- objectives of Security Analysis.

Unit I} Fundamental Analysis - Industry analysis — Company Analysis.
Unit Ul - Technical Analysis — Dow Theory — Rreadth of market ana tysis ~ stock analysis.

Unit IV — Investment Management — Investrment objectives & canstraints Invectrent motives &
goals — process of investment management .

Unlt ¥ —Effident Market Theory — week form efficiency — sermi strong form efficiency - strong
form efficiency- measuring methods of risk & return of securities.

Suggested Readings:

1.5ecurity anatysis & investment management by Donald €. Fischer & Ranald 1. Jordan
Linvestment Management by V. K. Bhalla

3. Investment Analysis & Portfolic Management by Prasanna Chandra.

4. Investment by Sharpe, William f.

5. Modern Investment & Security Analysis by Fillar Russell J. & Farrell Jarmes L. New Yark.
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Suhject Title
Subject Ref. No.

Course Ohjective

Pre Reqaisite

Upit -1

Ynit — 11

Unit - {11

Unit = 1¥
Unit — ¥

Suggesied Readings

L

Project Flanning, Analysis, Selection and Mapagement

MAMNBSZ]F No. of Credils H 4
No. of Periods / Week : 4
Assignments / Sessionals 20

Scmester Examination : k0
The eourse will enable the students to blend their Judgmen with Analytical
reasuning of factors relmed o Projects,

The studenis are expecied I be prepared with the theoretical aspecis of the
same, so thal the mentar could facilitate the minds to absorb ils practical
aAspeCks,
Flanning Generation & screening of Project Ldeas.
- Overview of Capital Investments.
Analvsis  Market & Demand Analvsis,
- Technical Analysis,
- Finanecial Analwvsis,
- Project Risk Analysis
- 5CBA Analysis
Selection — Multiple Projects & Constrainds
- Metwark Techniyues for Project Management
- Estimating Project Times & Costs
Financing — Financing of projects
Management — Praject Management,
- Review & administrative aspects
- Environmental appraisal of projecs,

1. Ahuja, G K & Gupta, Rawvi. Syslematic Approach fa Income Tax, Aishabad, Bharat
t sw Hose, 1997,
Bhala, v K, Modem Working Capital Managemen! New Delhi. Anmal, 1997
Bhalla, V K. Francia! Managament and Policy. 2™ ed., New Delhi, Anrmol, 1998,
Gh!andra. Prosanna. Projecls. Planiing Analysis & Managemenl 7 ed. New
Dethi, Tala MoGraw Hill, 1587 -,

3. Nharkar, Raj 8. Financial Management of Fublic Secfor Lngertakings. New Delhi,
Westyville, 1995



Subject Title
Subject Ref. No.

Conrse Objective

Pre Requisile

iimit -1

Unit — 1

Uair — 111

Unit - [V

Unit— ¥

Sugprested Readings

Waorking Capital Management

wMARNTS2ZN No. of Credits : 4
No. of Perwds / YWeek : 4
Assignments [ Sessionals 20
Semester Examination : B

Critical underslanding of Concepts of Working Capital and its efTective
management for reduced risks & increased profitabiliny .
The students are expected to be prepared with the 1heoretical aspeels of 1he
same, so that the mentor could faciitate the minds to absorb its practical
Hspects,
Overview- Concept, Nature & Planning of Working Capital,
Management of Cash — Molives for Holding Cash & Markelable securities
- Dbjectives of cash manageent
- Factors determining cash needs
Reccivables Management - Ubjcctives,Credit polices. Credit Terms &
Cuollection policies
Taveartaory Management - [ypes, Costs & Benefits of helding inventories
- Invenlory Management Technigues & models,
Warking Capital Financing - Trade credit, Bank credit, Commercial Papers,
Certificate of Deposits, Facloring, Foreign
Borrowings etc.

Bhalla, V. K. Workung Capits! Management: Text and Cases, 4™ ed,, Delhi, Anmol, 20

Hampton J 1 and C. L Wagner Working Capital Management, John Wilkey & Sons, 1

Mannes, T.5 and LT, Zistlow Shor-fenm Emanciai Managemend, West Pub Co 19

Scherr, F C Modem Workny Capital Managemaond, Prontice Hall, 1688

Smeh, Keith V. and GW Gallinger Readings on Short ferm Finanoad Managesn

ed.. Wast Pub. Co.. 1988

Prassanna Chandra, Financis! Management ~ Theory & Fractice 7 ed New Deihi
Tata McGraw Hil Educalion.

7. Block, Hirt & Danielsen, Foundahons of Financial Managemenl - 13" ed. New

Tata McGraw MHilt Education.
B Khan & Jaim — Financral Management -6° ed New Delhi Tale McGraw Hill
 Edueation.
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